PROGRAMME SPECIFICATION

· MA in Leadership and Management

· PG Diploma in Leadership and Management

(from 2006 to 2011 entry) including off-site provision from 2007 entry

	1.
	Awarding Institution


	York St John University (from 2007 entrants)

	2.
	Teaching Institution


	York St John University

	3.
	Programme(s) Accredited by

(professional/statutory body)


	

	4.
	Faculty offering the Programme(s)


	York St John Business School

	5.
	Final Award(s)


	Postgraduate Diploma/Master of Arts

	6.
	Interim Awards


	

	7.
	Programme Title(s)


	Postgraduate Diploma/MA in Leadership and Management from 2007 (including off-site provision from 2009)


	8.
	UCAS Code / GTTR / Other


	N/A



	9.
	Approved Combinations

(for Joint Honours programmes only)


	N/A

	10.
	QAA Benchmark Group(s)


	N/A

	11.
	Applicable to Year of Entry to the Programme(s)


	2006, 2007, 2008, 2009, 2010, 2011

	12.
	Date Produced/Revised


	2005

Revised October 2007

Aug 08 – no change    Aug 09 – no change

Aug 10 – no change   Aug 11 – no change

Aug 12 –no change


	13.
	Mode of Study

The programme is offered in the following modes of study:

Full-time:

1 year

Part-time:

Over 2 - 5 years




	14.


	Introduction and Special Features

	14-a
	Introduction

The programme aims to provide opportunities for studying leadership and management through a variety of learning practices, including action learning, collaborative learning and conventional classroom based study. The programme aims to be accessible to a wide range of people, including those from varying academic disciplines and people studying both part-time and full-time. Areas which are studied include: Strategic leadership, organisational culture, managing business environments, leading projects, research methods and an individual dissertation related to leadership and management. Independent learning and peer assessment is a key feature of the programme.


	14-b
	Special features of the programme.

The programmes accepts students who have an interest in leadership and management but have either no or limited previous leadership experience within an organisational setting.  The programme attracts a large number of international students from a range of academic disciplines. 


	15.
	Criteria for Admission
Home students will be able to enter the programme directly in accordance with normal entry requirements for MA programmes.   In line with University entry requirements, international students whose first language is not English will be required to achieve IELTS 6 or above with no less than Band 6 in the writing skills.

Candidates for entry to the Postgraduate Diploma / MA programme must normally possess the following requirements.

At Postgraduate Diploma level (level M) students will:

· Be over 21 years of age

· Possess a professional business qualification equivalent to Graduate Diploma

Or

· Possess a first degree, achieved at Class 2:2 or above, from an approved University or Institution 

Or

· Possess an equivalent qualification acceptable to the University 

APEL

Where PGDiploma applicants do not meet the stated entry requirements above, the University APEL policy may be utilised for entry to the programme where necessary and appropriate. The programme is expected to use this system to allow entry for post-experience professionals who are over 21 and who have been in management for at least 2 years.  This is likely to involve a submission of evidence of professional competence, an assignment to the Head of Programme and an interview as part of the recruitment process.

For entry at Master of Arts (level M) students will:
· Be over 21 years of age

· Possess a first degree, achieved at 2:2 Class or above, from an approved University or Institution
· Possess a Graduate or Postgraduate Diploma from a recognised institute 
Or 

· An international equivalent to the above 
Decisions on applications
Decisions on individual applicants will be made by Head of Programme, in consultation with relevant Academic and Admissions staff, as appropriate.  

Alternative Entry Route 

An alternative entry pathway is proposed for European or International entrants who do no meet the above academic entry criteria.  A York St John pre-Masters course, a Graduate Diploma in Business and Management, will prepare students for Masters-level study in a UK Higher education setting.  

To progress to the Postgraduate/MA programme, students must pass all elements of the Graduate Diploma course, as well as pass an interview with the MA Leadership and Management HoP (Head of Programme) and/or relevant staff member(s).




	16.
	Programme Aims 
The programme aims are:

1.
To promote study in leadership and management which draws on a range of disciplines, perspectives and resources.

2. 
To stimulate intellectual enquiry through open, rational and disciplined study in leadership and management.

3. 
To provide opportunities for studying leadership and management through a variety of learning practices including action learning, collaborative learning, and creative conferences, in addition to conventional forms of study.

4. 
To provide a flexible Master level programme which is accessible to a wide range of people studying in full-time to part-time modes and for those travelling long distances.

5. 
To provide a supportive learning environment which meets the needs of a diverse range of students and which celebrates diversity.

6. 
To examine critically the practical and ethical dimensions of the subject in the wider community and in particular work-life balance.

7. 
To provide opportunities for reflection and self-development within the context of personal leadership and management.

8. 
To enhance student development as self-directed, independent learners.

9. 
To develop existing key skills in communication, collaboration, self-management and learning how to learn.

10. 
To provide opportunities for students to explore potential personal, career and vocational pathways.

11.
To provide a supportive, collaborative environment where both students and staff learn from each other.

12.
To provide staff development opportunities in the development of facilitation skills.
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	YSJU Level M / NQF Level 7 / FHEQ M
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	Level M Programme Outcomes (specify subject specific learning outcomes and key skills and where an interim award is attainable)

Students will demonstrate a range of professional, practical and cognitive skills, knowledge and ability over the course of the programme.

Students‘ progression towards and achievement of the programme’s learning outcomes are refined and personalised by each individual in their learning contract. This document is constructed by the student during the induction period and developed over the course of the programme with the support of peers and the leadership learning set academic facilitators.  This contract comprises a written document that the student composes during the induction and which is personal to the individual. The learning contract specifies the student’s personal learning aims for the programme and includes their individually formulated module assignment questions. 

The students’ personal and professional learning and development can be evaluated in leadership learning sets, through reflection and discussion on their acquisition and development of knowledge, competence and confidence.  Tutor and peer review and feedback is a key part of this process.  

The Postgraduate Diploma/ MA Programme Induction

The Induction is a compulsory part of the programme.  Because students are expected to increasingly become self-directed learners, induction into the philosophy of the programme is vital to the students’ ability to engage wholeheartedly with it.  The students’ induction learning outcomes are assessed through the production of the learning contract.  In order for the module assignments to provide the direction for the students’ learning it is important that they are able to create their own assignment topics that are consistent with the aims and learning outcomes of the programme modules. 

During the Induction period, if it becomes apparent that a student is not appropriate for M level study, they will be given the opportunity to re-route to the Grad Cert Programme.  Students cannot progress from the Induction onto the Postgraduate / MA programme unless the following outcomes are evidenced in their learning contract.
On successful completion of the Induction, the student demonstrates evidence of:

· The capacity to take responsibility for fostering a culture of collaborative learning and engaging with each component of the programme.

· The ability to understand different methods and approaches to learning.

· The ability to apply the principles of self-directed learning so as to be able to engage in this learner directed programme.

· The capacity to reflect on past learning experience and personal effectiveness of learning.

· The ability to write specific learning objectives and assignment titles for the   programme in a learning contract agreed with programme tutor(s).

Learning outcomes from principle learning and teaching methods used on the programme

Learning Outcomes from participation in Leadership Learning Sets (using the processes of Action Learning)

· The ability to articulate support and challenge in a peer coaching manner to fellow students, using questioning and listening skills, to help them to learn from experience in order to meet their ‘learning contract’ for the programme. 

Learning Outcomes from participation in Peer Assessment
· The ability to critically analyse other students’ preparation and writing of   

assignments 
and give and receive verbal and written supportive and  

developmental feedback.

Learning Outcomes from participation in Creative Conference
· The ability to present ideas and research findings and lead a discussion on these in a conference environment.

· The capacity to plan, organise and run a Creative Conference.

Postgraduate Diploma in Management and Leadership

On successful completion of the Postgraduate Diploma, students will have demonstrated evidence of being able:

· To apply a systematic knowledge and critical understanding of selected areas in leadership and management to a range of contemporary issues, with methodological self-awareness;

· To evaluate complex theories and current research in leadership and management in terms of their coherence and contribution to current debate in the discipline;

· To access, gather and organise research data from a broad range of both primary and secondary sources;

· To demonstrate independence in researching, planning and writing assignments;

· To communicate clearly and concisely using sophisticated concepts and vocabulary appropriate to leadership and management;

· To direct, plan, organise and manage their own learning in order to meet personal learning objectives;

· To interact with groups and individuals with an open-minded, tolerant, and self-critical awareness, taking responsibility for engagement with others to support collaborative learning processes;

·    To make sound judgements based on ethical mindfulness and available evidence even where the data is incomplete and, where appropriate, propose new hypotheses.
· To articulate support and challenge in a peer coaching manner to fellow    students, using questioning and listening skills, to help them to learn from experience in order to meet their ‘learning contract’ for the programme. 
· Critically and analytically, be able to review other students’ preparation and writing of assignments and give and receive constructive oral and written feedback.

· To present ideas and research findings and lead a discussion on these in a Creative Conference environment.

· To plan, organise and run a Creative Conference.

Master of Arts (Taught) in Leadership and Management

In addition to the above Learning Outcomes for Postgraduate Diploma level, to successfully complete the MA award students will: 

· Devise rigorous, valid and reliable research design and methods in the process of undertaking an extended piece of independent research and advanced scholarship in the field of leadership and management.
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	Level M Programme Structure and Content 

Modules for the Programme (Please list modules)

YSJU Level M / NQF Level 7 / FHEQ M

Code

Title

Credits

Semester

Status of Module

MLM010
Strategic Leadership, Culture and Ethics
30
1
CA
MLM020

Leading Organisational Development

30

1
CA
MLM030

Managing the Business Environment

30

2
CA
MLM040

Managing Business Integration

30

2
CA
MLM050

Research Methods and Dissertation

60

2
CA
Status of Module will be either:

C: Compulsory, CP: Compulsory for progression to the next level, CA: Compulsory for award, O: option or E: elective

For students directly recruited onto the Master of Arts Programme:

· In order to progress through the programme the students will have to successfully complete the induction (assessed by the production of the ‘learning contract’) and each assessed piece of work which contributes to a specific module.

· One failed module can be carried whilst students continue to work on all other modules except for the research methods and dissertation module.   

· Progression onto the research methods and dissertation module is dependent on successful completion (with a minimum mark of 50) of all modules to date.  It will usually be the case that one module will still be in the process of being assessed whilst students start the research methods and dissertation module.  Students are made aware that in carrying out preparation work for their dissertation in no way implies they have passed their last module.  If a student is found to have failed this last module then work on the dissertation ceases until the student has resubmitted and succeeded in the failed assessment. If the resubmitted work fails then the student will be given the opportunity to produce an Independent Learning Unit in order to achieve a Post Grad Dip. 

· A student already carrying a failed module is not able to progress to the research methods and dissertation module without resubmitting and succeeding in the failed assessment.

For students directly recruited onto the Postgraduate Diploma Programme:

· These students will be able to progress through the programme on successful completion of each assessed piece of work, which contributes to a specific module.

· One failed assignment can be carried whilst students continue to work on all other modules.  

For students Transferring from the Postgraduate Diploma to the Master of Arts Programme:

· Students successfully completing 120 credits, may opt to receive the Postgraduate Diploma or, they may transfer to the Master of Arts at a later date, within a five year period, subject to programme availability.. They then complete the Master of Arts with the 60 credit research methods and dissertation module. 

Content

This programme is a ‘learner directed’ and ‘assignment led’ programme.  Therefore, the programme content will have a different opportunities depending on the particular students on the programme as they contribute some of the content themselves in order to meet the aims of their ‘learning contracts’.  

Students will have the opportunity to specialise through undertaking and successfully completing one Negotiated Study module instead of completing one of the other designated programme modules, thus enabling further flexibility within the programme.

The programme content is located within the framework of the induction, the leadership learning sets, books and journals resources, the student’s own research and the masterclasses for each module, as follows:

Indicative Content of the Postgraduate / Master of Arts in Leadership and Management

 Induction 

There are normally two inductions each year, in late January/early February and September. The induction aims to settle students into the ethos and learning style of the programme.  

The induction will consist of 16 hours taught sessions and directed self-study and reflection, spread across a 3 week period before entry onto the programme.  It is compulsory and students who successfully participate in the induction and production of learning contracts will then progress to the MA modules stage.  

The induction is a particularly important element of the programme and it will cover issues such as learning and thinking at Master’s level, and issues concerning the diversity and richness of differing cultures.  There will be special attention given to understanding different international cultures and to working with the diversity of learning styles and preferences that will be inherent in any learning group.  This will take into account preferences for didactic and experiential learning and teaching approaches.  Students will be encouraged to proactively and respectfully understand and engage with other group members’ preferred learning styles.  In addition, collaborative student-tutor dialogue will seek to ensure the learning approach meets individual student learning needs, mindful of the multicultural and diverse nature of the group.  

At the end of the induction, with tutor support, students compose their learning contracts.  This is a student-directed process, where students identify foci for their modules assignments, in collaborative discussion with the learning set facilitator tutor and peers.  The agreed assignments are one of the ways learning outcomes are met.  The collaborative learning experienced through the learning sets and the consideration of module assignments promotes students’ active learning on and engagement with the programme.  As the student progresses through the programme modules, they can renegotiate their learning contract, to ensure that is remains consistent with their aims and the programme learning outcomes.  

A student’s readiness to progress from the Induction to M level study is proactively reviewed by the student, peers and tutors.  This collaborative process will be tutor facilitated.  Should disagreements or difficulties arise in this decision-making process, the tutor involved will consult with the Head of Programme and other programme staff.  

After Induction the student is expected to take at least one module over the next 12 months.  

Indicative Content of the Induction: 

· Responsibility of learning within an action learning set (referred to as a leadership learning set within the PG/MA Leadership and Management programme)

· Managing difficulties and conflict within a collaborative learning environment

· Learning processess: self-managed, independent, self-directed, collaborative, reflective, open space learning and technology 

· Masterclasses: purpose, participation and process involved

· Ethical issues of working within a collaborative working environment

· Diversity: international culture, gender, personality, learning styles, thinking styles

· Writing: learning contracts, assignments, feedback

· Action learning skills:  peer coaching, listening, questioning, giving and receiving verbal and written feedback, facilitation skills

· Peer assessment: assessing Master’s level writing; critical analysis

Leadership Learning Sets

The leadership learning sets are formed from the student cohort during the Induction period.  The learning set generates a collaborative environment in which students can reflect on the Masterclasses and deepen their learning potential.  The learning set also provides the academic support for preparation of assignments and a forum for discussing current research and reading for assignment writing.

The Leadership Learning Sets will be organized around students’ part-time or full-time enrolment status.  Selection into the learning set will be sensitive to cultural, academic and professional needs of individual students.  Discussions will take place between students and tutors to promote understanding of and engagement in this process. Where conflict arises, the aim will be to generate a collaborative resolution, mindful of the diverse learning needs and preferences of individual students.  If a student found that the learning approaches they are introduced to during the Induction do not suit them, they are free to leave.   

Each learning set will constitute up to 8 students and one academic facilitator/tutor. Students joining the programme will work in learning sets according to their part-time/full-time status.  For example, students who aim to study the programme over one year, will work together in learning sets.   Through tutor and peer collaboration, the progress and ongoing development of an individual learning set will be managed.  

Key features of the PGDip/MA in Leadership and Management leadership learning sets:

· Up to 8 student members per set

· One academic facilitator/tutor per set

· The learning set meets twice per module

· It provides a supportive environment in which students deepen their learning from the Masterclasses on the PGDip/MA programme

· The members work proactively to achieve their individual learning aims and the programme’s learning outcomes

· The members collaborate to offer peer review for draft assignment work

· The constitution of the leadership learning sets will be reformed for the final module on Research design and dissertation, to ensure appropriate research groupings

Indicative Content: 

· Learning: self-managed, independent, self-directed, collaborative, reflective, open space technology

· Diversity: international culture, gender, personality, learning styles, thinking styles

· Writing: learning contracts, assignments, feedback

· Action learning skills:  peer coaching, listening, questioning, giving and receiving verbal and written feedback

· Peer assessment: assessing Master’s level writing, critical analysis

MLM010  Strategic Leadership, Culture and Ethics

This module explores the key issues around strategic leadership, culture and ethics in organisation and business environments.  This will involve reviewing relevant theory, models and concepts and their practical application to business today.

Indicative Content 

· Strategic thinking, strategic leadership

· Leadership styles, effective leadership

· Culture, gender and leadership

· Understanding organisational culture

· Understanding diverse international culture in relation to organisational settings

· Organisational culture and how it might facilitate or impede change in organisations

· Identifying, understanding and establishing productive organisational ethics 

· Identifying, understanding and establishing relational ethics within different cultural and organisational contexts

MLM020 Leading Organisational Development

This module explores issues pertaining to effective leadership of organisational development including innovation, change management, and human resources issues of understanding and empowerment including innovative practices.  Case studies are used to develop skills in understanding the complexity of real-life issues and the synthesis of information.

Indicative Content:

· How to use case studies as a way of learning about the complexities of organisational development

· How to analyse and critique a written case study 

· Theoretical models of design, implementation and evaluation of change

· Innovation, supporting innovation, practices, processes

· Organisational growth and development

· The role of the leader in intervening and managing organisational change

· Human resource responses to organisational development e.g. coaching, mentoring

· Leading change/changing leaders: what happens to leaders in the change process

· Transformational collaborative leadership 

· Diagnostic tools for personality (individual and organisational), interpersonal relationships, communication process, teams, values (aligning individual with organisational)

MLM030 Managing the Business Environment

This module explores internal and external relatedness in the business environment. It examines issues pertaining to the identification and management of key business stakeholders and the management of resources including human, finance and marketing.  It considers the ethical issues involved in relations with internal and external stakeholders and identifies socially and environmentally sustainable business practice.  

Indicative Content:

· Stakeholder theory

· Home and International marketing

· Managing and leading internal and external relatedness

· Financial resource management

· Human resource management

· Globalisation

· Social sustainability and responsibility  

· Business ethics

MLM040 Managing Business Integration

This module aims to explore issues pertaining to problem solving, decision making and project management.  It will provide analytical and consultancy tools for analysing practices and processes within business settings in order to make recommendations for implementation.

Indicative Content:

· Consultancy skills e.g. systems analysis, questioning etc

· Problem solving and decision making

· Organisational planning and project management

· The leader role in business integration and evaluation of systems and processes

· Control, implementation and change as primary business processes

· Modelling as an aid to business integration

MLM050 Research Methods and Dissertation

The dissertation is the final part of the MA in Leadership and Management

The dissertation aims to provide the student with an opportunity to undertake independent research, through supported individual study, into one aspect of the foregoing studies from the postgraduate programme.  It is intended that the study will build on elements of learning derived from one or more aspects of Modules 1 to 4.

Students will undertake desk-based or action research, with the aim of   facilitating an appreciation of quantitative or qualitative (or a combined methodology) approaches to research in leadership and management.
It is envisaged that the constitution of the leadership learning sets, formed during the Programme Induction, will be reformed for this module.

Indicative Content:

· what is research and what constitutes knowledge 

· development of a research proposal and submission to Faculty and/or University Research Ethics Committee for approval

· identification of a research design with clear stages and time-scales

· selection of appropriate research methods, collection of relevant types of data, analysis of data and discussion of findings 

· dissertation layout, writing and presentation

· cultural values attributed to different types of research and its implications

· contemporary research approaches in leadership and management
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	Level M Teaching and Learning and Assessment Strategies
The programme has two awards: in ascending order of educational progression, they are the Postgraduate Diploma and the Master of Arts. A successful outcome consists in the achievement of one of these awards. Students may transfer from the Postgraduate Diploma to Master of Arts before completing the lower award, if they wish to proceed to the higher award.  See the progression requirements below.

The award of Postgraduate Diploma will be dependent on the successful accumulation of 120 credits.  All modules are at M Level as they can be taken in any order to maximise flexibility so there is no designated ‘first’ module. Students may complete the Postgraduate Diploma over one year full-time or a maximum of four years part-time.

The award of Master of Arts will be dependent on the successful accumulation of 180 credits, of which all are at level M and which include the successful completion of a dissertation. Students may complete the Master of Arts over one year full-time or a maximum of five years part-time.

Sequence of Modules
The core of the programme is the ‘leadership learning set’.  This is a group of up to 8 students and new applicants are recruited into sets with the final composition of the set organised during the programme Induction.  In the first instance there will be 8 vacancies per set and then as students finish the programme they will make a space available in their set.  Students are normally grouped according to their mode of attendance which means that they will all engage with the programme material with the same regularity and attend the same taught sessions.  For every ‘leadership learning set’ there is an academic facilitator.  There is no limit to the number of sets for the programme although a maximum of 4 sets (32 people) can attend the same Masterclass as these involve group work and maximise interaction.  The ‘leadership learning sets’ use the processes of action learning and peer coaching.  They have three foci:

· the monitoring and development of ‘learning contracts’ and leadership skills

· discussion and deeper understanding of learning covered in the Masterclasses and from research materials supplied by the tutors and students

· development of individual assignments, feedback of said assignments from fellow students and facilitator and discussion of planned assignments

The programme is modular and as the modules are self-standing, there are no prerequisites (except induction), but all are mandatory modules for the Postgraduate Diploma with the dissertation in addition, as mandatory, when taking the Master of Arts. Therefore any sequence of modules is permissible (after induction) and therefore all modules are at M level. The dissertation is only completed after all other assessment has been successfully completed.  There are no level 3 modules as this would imply an order where this module would have to come first.  In order to provide maximum flexibility and participation, modules are delivered on a ‘once every 4-5 weeks’ basis over 2 semesters.  Depending on the overall length of study one or more modules are taken simultaneously.  
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	Progression and Graduation Requirements

The University’s general regulations for postgraduate awards apply to the programme.

In addition, the following specific programme regulations apply in respect of progression and graduation:

· A participant registered for the Postgraduate Diploma may elect to proceed to registration for the MA on the successful completion of three level M modules with an overall mark of 50 or above.

· A participant registered for the MA will be permitted to proceed to the dissertation provided that he or she has completed the three level M modules.  In order to be eligible for the award of the MA, all four taught modules and the Research Methods and Dissertation must be passed with 180 credits achieved.

· A participant registered for the MA who does not elect to proceed to the Master of Arts or does not fulfil the further requirements for the degree of Master of Arts, may be awarded the Postgraduate Diploma if he or she has fulfilled the requirement for that Diploma.
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	Internal and External Reference Points
This programme specification was formulated with reference to:

· University Mission Statement

· QAA subject benchmark statement

· National Qualification Framework
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	Further Information

Further information on the programme of study may be obtained from:

· Admissions Entry Profile (Registry - Admissions)

· Programme validation document (2006) (Registry – Academic Standards)

· Student programme handbook (Faculty)

· Module handbooks (Faculty)

· Regulations (Registry – Academic Standards)
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