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About the Yorkshire Accord Coaching & Mentoring Scheme

The scheme originated in 2000 within York Accord, a partnership between public sector organisations in York although it now operates across a wider geographical area. 

The organisations belonging to the Coaching & Mentoring Scheme in 2012 are likely to include:
· Askham Bryan College

· City of York Council

· Hambleton and Richmond District Councils
· Harrogate Borough Council

· North Yorkshire Fire and Rescue Service
· North Yorkshire Police
· Ryedale District Council
· Selby District Council
· York College

· York St John University
· Yorkshire Ambulance Service
What are the aims of the Yorkshire Accord Coaching & Mentoring Scheme?
The Yorkshire Accord Coaching & Mentoring Scheme has been set up to address a number of aims: 

· To broaden perspective and approaches to issues, increasing organisational creativity and innovation and supporting change.
· For individuals to maximise their own potential leading to a positive impact on organisational performance.
· To widen opportunities for employee development across the partnership.
· To enhance strategic and / or operational awareness and application.
· To develop partnership working in the public sector, through providing opportunities for individuals to network and learn across organisational boundaries.

The Scheme is intended to benefit both individuals and their organisations.
What is coaching & mentoring?     

When it comes to Mentoring & Coaching there are often questions about the differences between the two.   There are some differences but there are also many similarities and boxing one off against the other is not really a very easy thing to do as many of the skills and processes associated with the role of coach or mentor are similar.  There are a number of definitions for both coaching & mentoring, but in the simplest terms they can be described as a process by which one person assists another to grow and learn in a safe and confidential relationship.
Yorkshire Accords Adopted Definition;

A long-term, voluntary relationship between two individuals, with the purpose of providing personal and professional development, support and challenge

Mentoring has long been accepted as a way of developing individuals to reach their potential and is likely to be a relationship between an individual and a more experienced individual where the mentors knowledge and understanding of their workplace or profession supports the development of more junior or inexperienced person. 
Coaching is becoming an increasingly popular tool which can assist the personal and professional development of an individual. It focuses in the present and the future and centres on unlocking a person’s potential.  It is likely to focus on specific outcomes or goals. The role of the coach is not to tell their coachee what to do, but to listen, understand and guide them to a meaningful conclusion that they make for themselves.
The Yorkshire Accord Coaching & Mentoring Scheme acknowledges that both approaches can be useful and will be adopted as part of the process of helping others to develop.
Who can apply to the scheme?

The Coaching & Mentoring Scheme is open to all members of participating organisations who will benefit from it.  It is particularly targeted at those individuals who will benefit from the cross-organisational focus of the scheme. 
Yorkshire Accord Coaching & Mentoring Scheme is committed to a policy of equality of opportunity.  It actively seeks to recruit a diverse range of applicants.  

Coaches / mentors and coachee /mentees will be recruited annually to the scheme, between September and November.  Publicity and advice will be available from Organisational Co-ordinators.  This year, the deadline for submission of applications is Friday 2nd November. 

The criteria for the selection of applicants are as follows:

· Their application meets the aims of the scheme and the criteria for coaches / mentors and coachee /mentees.

· Their organisation supports their application to the scheme.

· They are volunteers.

· They attend the appropriate training programme.

· They agree to uphold the best practice guidelines.

· There is a suitable match available in the scheme.

All applicants will complete a standard Yorkshire Accord application form, which is used as the basis for matching. Application forms must be approved and signed by the individual’s line manager before submission.

Co-ordinators will provide feedback to individuals on their application, and will suggest alternative development options where individuals do not secure a place on the scheme.
What are the expectations of me if I join the Scheme?

Coaching & mentoring tends to involve a 1-2 hour meeting every 4-8 weeks.  This is agreed between to meet both parties’ requirements.  In addition, coaches / mentors and coachees/ mentees are required to attend initial training appropriate to their needs (which are assessed as part of the application process).  All members are also encouraged to attend further workshops during the year should they be made available, as part of their personal development.

The Scheme operates for a calendar year, but your coaching & mentoring is not restricted to this timescale and may finish before or after the end of 2013, and will be a matter to agree as part of your relationship.
· Supporting the time commitment

By being involved in the scheme you (in which ever capacity you are applying) will be required to make yourselves available to meet with your coach /mentor or coachee /mentee on a regular basis (usually a 1 to 2 hour meeting once every 4-8 weeks). Where possible this time should be supported during regular duty and therefore you need to discuss with you line manager how you can be supported and assisted to facilitate this abstraction.

· Considering workloads & enabling involvement

One of the commonest reasons relationships fail is that the people involved sometimes find it difficult to actually meet up and get together. This can be for a number of reasons although the commonest reason is due to heavy workloads. Sometimes the demands of work can be VERY real, sometimes people just feel they aren’t or won’t be supported to attend meetings or are less likely to see their own development as a priority above other practical work. 

The reality of workloads and how you can be supported to attend meetings needs to be considered.  Your organisation is committing financially to this opportunity, others who participate also provide their commitment and time to the process, it’s important that all individuals and the organisations involved have the opportunity to experience a return on their investment.

· A note on confidentiality
Coaching & Mentoring relationships are set up to provide a safe and confidential environment both individuals involved. This helps to build trust and increases the opportunity to fully explore development needs and opportunities. 

Your line manager will not be given any feedback on the progress of your coaching & mentoring relationship or your skills development although you may choose and are encouraged to discuss this with them as they can often be a key source of support and can help facilitate your learning in the working environment.

What makes a good coach /mentor?

The Scheme encourages a diverse group of applicants and is willing to develop individuals who wish to coach & mentor.  However, there are some skills and qualities which are useful and against which you may wish to review your own performance before volunteering for the scheme.
· Communication skills

Listening attentively and non-judgementally

Giving and receiving feedback

Questioning skills

The ability to challenge constructively

· Lifelong learning skills

Having learnt from experience

Being aware of your own behaviour and attitudes and those of others

Being committed to personal development

Caring about the development of other people

Thinking widely about current issues

Being open to new ideas and different ways of doing things

· Personal organisation and commitment
Able to prioritise a reasonable amount of time for a mentee

Willing to commit to a long-term coaching & mentoring relationship

Being flexible to meet a mentee’s changing needs

What makes a good coachee / mentee?

The more you put into the coaching & mentoring process, the more you get out of it.  You will probably get most out of it if you are an active learner.  To get the most from coaching & mentoring you will generally:

· Know what you want and do not want from the process (although your aims may change and develop as you progress)

· Take the initiative in your own development 

· Be willing to listen and reflect on feedback you receive

· Be prepared to experiment with new approaches and behaviours

· Be prepared to prepare for your coaching & mentoring meetings and take increasing responsibility for the ‘agenda’

· Keep appointments with your coach / mentor and commit to working on your ‘agenda’ between meetings
How will I be matched?
Applicants are matched by the Management Committee, which comprises all Organisational Co-ordinators, the Scheme Project Leader.  Individuals will be matched on the basis of their application form, which means it is important that this is completed carefully.  The coachee /mentee’s requirements will be the basis of the matching in most cases, although the coaches / mentor’s requests will be taken into account wherever possible. 

The Scheme has an excellent success rate in matching, although there will be opportunity to voice any concerns over a match before commencing on the scheme and it is accepted that some relationships will not work out and we will always attempt to rematch in this situation, although this cannot be guaranteed.

Will my coaching & mentoring be confidential?

Your line manager will be aware of your coaching & mentoring and will have agreed to your involvement in the scheme. However, the discussions you have as part of the coaching & mentoring relationship will remain confidential and no feedback will be given to your line manager. Any data collected from you during the course of evaluation will be anonymised before it is shared with the organisations involved, so that it will not be possible to identify the individuals contributing it.

What training will I be offered?

The training programme will include:

	Initial Coaching & Mentoring Skills
	A one day introductory programme to equip those who have not coached or mentored before or would like a refresher


	· Tuesday 18th December 2012

9.30am – 4pm

Easingwold Fire Training Centre

or

· Thursday 10th January 2013

9.30am -4pm

York St John University

	Coachee //Mentee Development
	A half day introduction for those applying to become a coachee / mentee, to equip them with the knowledge and tools to get the most from their relationship
	· Wednesday 12th December 2012

9.30am – 12 O Clock
Conyngham Hall, Knaresborough

or

· Friday 14th December 2012

1pm – 3.30pm

Easingwold Fire Training Centre

or

· Thursday 20th December 2012

9.30am – 12.30pm

York St John University

or

· Tuesday 8th January 2013

1pm – 3.30pm

Selby District Council

	CPD & Networking Events
	A series of additional workshops are often made available through the year however these are subject to development needs and available budget.
	· Dates to be advised early 2013


What support can I expect from the Scheme?

You will be provided with initial training and information.  You will have ongoing support from both the Project Leader and from your Organisational Co-ordinator. In addition, we ask for a Coach / Mentor and Coachee / Mentee representative each year to represent your interests on the Management Committee.
All Yorkshire Accord organisations have committed to supporting those on the scheme by providing time to attend coaching & mentoring meetings. Your Co-ordinator will be able to explain the agreements for this and for any provision of expenses allowed by your organisation.
Additional Information for Applicants 2013








